
Key:

BBP - Bureau for Public Procurement | MRED - Ministry of Energy Rural Development | CEA - Chief Economic Adviser | KERC - Kogi State Electricity Regulatory Commission

Streamlined Kogi State Electricity Market Investment Process Flow
Process Lead & NotesProcess & Timeline

Investor Engagement & Pre-Application Briefing
DAY 1 - 3

MRED & BPP:

 Intorductory session (physical or virtual)

 Outline regulatory processes, land/grid availability, investment

Investor Pre-Qualification & BPP Registration
DAY 4 - 6

BPP:

 Submission of company profile, statutory documents

 Due diligence & registration on the BPP procurement/investment portal

Expression of Interest (EOI) Submission
DAY 7 - 10

MRED & CEA:

 Basic project description, location, preliminary financial

Feasibility Review & Initial Screen
DAY 11 - 15

MRED (with Economic Team Input):

 Alignment checks with state energy priorities

 Basic screening of investor's capacity and project structure

 Basic screening of investor's capacity and project structure

Submission of Full Investment Proposal
DAY 16 - 22

Investor  Chief Economic Adviser (via MRED):

 Documents: Feasibility study, Business plan & financial model, ESIA
summary, Risk & implementation plan, Projected state impact

Issuance of BPP Certificate of No Objection
DAY 36 - 40

BPP:

 Confirms procurement and policy compliance

 Mandatory before licensing

Economic & Regulatory Evaluation
DAY 23 - 30

Economic Team (MRED, KSERC, BPP)

 Deep technical, financial & ESIA evaluation

 Review of risks, regulatory compliance, social/environmental safeguards

 Consolidated recommendation memo

Policy Clearance / In-Principle Approval
DAY 31 - 35

MRED & Economic Adviser:

 Issuance of Clearance Letter or feedback for revision

License / Permit Application Submission
DAY 41 - 45

Investor  KSERC:

 Attachments:

 Clearance letter, BPP certificate ESIA report, Power evacuation plan

KSERC Regulatory Evaluation
DAY 46 - 52

KSERC:

 Legal, technical, and market impact review

 Focus on consumer protection, technical standards, and safety

Site Verfication & Community
DAY 53 - 58

KSERC & MRED:

 Physical site visit

 Host community engagement

 Verify social license and land use status

Post-Issuance Support & MoU Signing
DAY 64 - 67

MRED, KSERC & BPP:

 Signing of MoU on state facilitation (land, interconnections, tax incentives

 Liaison structure for investor support

License / Permit Issuance
DAY 59 - 63

KSERC:

 Issuance of official license with clear terms and conditions

Compliance orientation & Monitoring
DAY 68 - 70

KSERC (with MRED & BPP):

 Investor onboarding into compliance protocols

 Establish periodic reporting and monitoring schedule


